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MTAC and PCCAC

MTAC - Mailers’ Technical Advisory Committee 

MTAC is a venue for the United States Postal Service to share technical information with mailers, and to receive their advice
and recommendations on matters concerning mail-related products and services, in order to enhance customer value and 
expand the use of these products and services for the mutual benefit of Mailing Industry stakeholders and the Postal Service.

PCCAC - Postal Customer Council Advisory Committee 

Their role is to function as an oversight body, providing guidance on PCC best practices and bringing PCCs together for mutual 
gain in accomplishing the Mission.

• Mailing Address: 
• MTAC Program Manager
• Marketing
• US Postal Service 475 L’Enfant Plz SW
• Washington DC 20260-4411

• Email Address: MTAC@USPS.GOV
• Web Site: postalpro.usps.com/mtac
• PCC Email: PCC@usps.gov



Open Session (Tuesday) March 28:
• PMG Remarks
• Electric Vehicles
• Service & Delivery Update
• NPF Update
• WG/UG/TT Closeout 
• Chief Information Officer Update
• Closing Remarks 

Focus Groups (Wednesday) March 29:
• Customer Experience Deep Dive
• Leaders Connect/Mentoring ProgramUpdate
• Remittance Mail/BRM/Certified Mail Deep Dive
• Price Change Timeline Deep Dive

Session Contributors
Dina Kessler, Suzi Oswald, Rob Hanks

MTAC – Overview



MTAC Tuesday 
Open Session



PMG Remarks

• Visits out in communities

• 95% of the country delivery at 3 days or less for mail and packages

• Delivering for America

• Environmental Council



MTAC
Open Sessions



Electric Vehicles



The Need for New Vehicles



Current USPS Delivery Routes



Electric Vehicle Benefits and Capabilities



Ford E-Transit: Overview



Next Generation Delivery Vehicle (NGDV): 
Overview



Vehicle Acquisition Plan Through 2028



NPF Update



USPS Opening General Session



Who Should Attend



NPF Workshop Tracks



PMG 
Q&A



Exhibit Hall 



NPF Fun



Sorting and Delivery Centers Updates



Sorting and Delivery Centers – Activations



Sorting and Delivery Centers – Future Phases



MTAC Task Team 36



Recommendations and User Story Sumary



User Story Summary Continued



User Story Summary



Task Team 36 Benefits



Task Team 36 Recommendations & Conclusion



Chief Information 
Office Update

• Transform the Network

• Redefine Sales and Marketing Strategies

• Stabilizing/Empower 

• Unlock Actions



New Position for 
Steve Dearing



Counterfeit Postage

• High Quantity of Counterfeit 
Postage

• Intercept Software



Integrated Logistic 
Ecosystem (ILE)

• New Data Platforms

• Contract Management

• Transportation

• Payment

• Visiability – Yard Management 
Programs



USPS API

• Next Generation API Platform

• Getting Real Time Analytics

• USPS Ship Manifester

• Informed Visibility Tracking

• Cass Cycle O UpDate



Close Out Task Force 191-
Informed Addressing

• Informed Addressing Task Force 191 
Update.



MTAC
Special Sessions



Wednesday 

Customer Experience Deep Dive

Marc McCrery

• USPS Customer Experience

• USPS Customer Experience Departments

Customer Relations (Field)

Consumer Advocate

Customer Care Centers 

Business Service Network



Wednesday 

Customer Experience 

Business Service Network

• Area Business Service Network Managers  (4)

• Senior Business Service Network Specialists  (46)

• Business Service Network Representatives  (161)

The Business Service Network services over 12,000 accounts



Wednesday 

Customer Experience

Business Service Network

• One Call for all your needs

• Live Chat with a BSN through the BSN eService Portal

• Email2Case – Sending an email

• eService – Secure process to manage your service requests

• MTE – BSN support and resource for MTEOR Customers



Wednesday 

Customer Experience

• Monthly Business Service Network Plus Reporting

• Identifies pain points and improvements

• Tracks the BSN Survey Performance

• Reporting Issues to identify areas of concern or improvement









https://www.leadersconnectusa.com/

https://www.leadersconnectusa.com/


Wednesday 

Remittance Mail/BRM/Certified Mail Deep Dive

Tom Foti

• Remittance Mail 

• Business Reply Mail 

• Certified Mail 



Wednesday 

Remittance Mail/BRM/Certified Mail

Pain Points

Remittance mail not being processed daily in some offices

Processing cycle time 

Lack of mail piece visibility to final delivery

Performance was once measured by Phoenix Hecht 

–an outside group –who discontinued the service in FY21



Wednesday 

Remittance Mail/BRM/Certified Mail Deep Dive
Keys to Success

• Staffing and training 

• A ‘Stop-the-Clock’ event for Remittance Mail directs and mail that is nested

• An Expected Delivery Date (EDD) that is visible for Remittance Mailers

• Note:  Both ‘Stop the Clock’ and Expected Delivery Date are being evaluated by 
Enterprise Analytics and Operations

• Continued support from MTAC User Group 15 (UG 15) in response to customer 
concerns



Wednesday 

Recent Accomplishments and Improvements in Progress

• Created MTAC User Group (UG 15) in response to customer concerns on service standard changes

• Established a local escalation process that includes the Business Service Network and locally, District 
Manager, Customer Relations. Headquarters maintains a mailboxRMAC@usps.gov

• Keeping the members aware of network changes as they occurred, (i.e., First-Class Mail Air to Ground 
transportation changes)

• Educating the Industry on the difference between cycle times for Business Reply Mail and Courtesy 
Reply Mail

• Holding sessions on Informed Visibility and Mail Tracking and Reporting, Mail Flows, Intelligent Mail 
barcode accounting (IMba) for Qualified Business Reply Mail



Wednesday 

Certified Mail 

• Fee-based Service

• High Visibility

• High Priority for Product Management and Associated 

Stakeholders



Wednesday 

Pain Points and Keys to Success

• Customers expect items to be delivered on-time and accurately

• Stop-the-Clock’ delivery or attempted delivery scan rates are low, and  
customers can request a refund if a piece does not have visibility or is 
delivered after 30 days

• Refunds do not cover business impact



Wednesday 

Price Change Timeline Deep Dive

Tom Foti and Garrett Hoyt

• Walkthrough the price change process

• Timing from a planning perspective

• Structural change

• DMM Updates



Wednesday 

Price Change

Challenges & Pain Points to Overcome and Actions

• Version Control

• File Comparison

• Earlier Statement Finalization

• Manual Processes

• Price File Availability

• Resource Availability

• Project Prioritization 

• DMM Language



Wednesday 

Price Change

• DMM language will be finalized when Federal Register Notice and Price Case is filed 
with Postal Regulatory Commission.

• Create links on Postal Explorer

• Working cross-functionally to update DMM/IMM processes for timely updates to live 
publications.



Wednesday 

DMM and IMM Pending Updates



Wednesday 

Next Steps:

Work with IT support to modernize systems to eliminate opportunities for 
human errors. (Long term)

Establish a working timeline similar to the proposal from the industry

Potential streamlining of DMM (long term)



How to Join:

▪ Step 1: Sign up for a LinkedIn account: 

▪ https://www.linkedin.com/signup/cold-

join?trk=guest_homepage-basic_directory

▪ Step 2: Use this link to join the group: 

▪ https://www.linkedin.com/groups/8303549

▪ Or click on this QR Code using your smartphone:

PCC Voice on LinkedIn

https://www.linkedin.com/signup/cold-join?trk=guest_homepage-basic_directory
https://www.linkedin.com/signup/cold-join?trk=guest_homepage-basic_directory
https://www.linkedin.com/groups/8303549


Partnership

❑ MTAC – Meet Quarterly
July 18 – 20, 2023

https://postalpro.usps.com/mtac

❑ PCCAC News You Need to Know – August 3, 2023 

❑ Areas Inspiring Mail
https://postalpro.usps.com/AreasInspiringMailing/Calendar

❑ Postal Customer Council Events (Monthly Lists)
https://postalpro.usps.com/node/11482

USPS – Industry Collaboration Opportunities

https://postalpro.usps.com/mtac
https://postalpro.usps.com/AreasInspiringMailing/Calendar
https://postalpro.usps.com/node/11482




For Joining Us
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